ACTION PLAN SUMMARY V2.0 (2020-2022)

Promoting the
conservation of seabirds

AO3

Cabo Verde has been in the past a
sizzling hotspot with giant colonies
of seabirds. At present, the
populations of seabirds are a shadow
of what they used to be, but for
several species the archipelago is
still considered of global importance.
Presently, twelve species of seabirds
occur currently ashore in typical
breeding sites.

(c) Gorka Ocio

In spite of the existence of some
national and international NGOs
promoting the conservation of sites
and species, several seabird species
are still at risk. Disturbance in general
and poaching activities of eggs,
chicks and adults has been and still
remains in some cases the main
threat, together with the introduction
of predators (cats/rats) on islands
and desert islets.
Improving knowledge on populations
and threats and creating sustainable
dynamics to enable the long-term
conservation of seabirds in Cabo
Verde, clearly justifies MAVA’s
support.

"The populations of seabirds in Cabo Verde are quite unique and in some cases of global importance.
Their conservation will be promoted in close cooperation with local NGO and governmental agencies."
Marie Madeleine Gomez, Manager, MAVA West Africa Programme

WHERE ARE OUR GEOGRAPHICAL INTERVENTION AREAS

Our partners will mostly focus their efforts in
the following priority islands and islets (in green
in the map): Santo Antão, São Vicente, Santa
Luzia, Branco, Raso and São Nicolau in the
northern part of Cape Verde. In the southern
part, Fogo, Brava and Rombo are concerned by
this Action Plan as they are vital for several
species.

THREATENED SPECIES

Gongon, Cabo Verde Shearwater and Red-billed tropicbird

BREEDING HABITATS

Oceanic islands and islets
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HOW WE THINK CHANGE WILL HAPPEN
The strategies and their key results - also called "result chains" in technical terms, were defined according to the Open Standards for
practice of conservation. A summary is presented below.

1. Research and capacity building

Knowledge on mortality, breeding success,
spatial use and migration routes improved

WE AIM TO:

2. Conservation plans developed

Reduce illegal
harvesting of eggs
and adults in
priority breeding
colonies

Priority MPA dispose of management
plan implemented, well trained staff
including fundraising and equipments to
ensure PA's surveillance and protection

3. Effective management of MPAs

4. Public support & engagement

Stop light pollution
from impacting
breeding colonies

The public recognizes seabirds as Cabo
Verde's heritage and care about it

Free priority areas
from introduced
predators

5. Adapted legal framework

Capacity for research and monitoring
(institutions and individuals) enhanced
especially at national and site level

6. Restoration/Mitigation measures

EXPECTED KEY RESULTS

STRATEGIES
HOW THE ACTION PLAN IS BEING IMPLEMENTED

MAIN PARTNERS

Based on strong partnerships BirdLife coordinates the project and links it in
to wider BirdLife networks, building it firmly into its Marine Programme.
BirdLife will appoint a Project Manager and will establish a formal tie with the
National Environmental Agency in Cabo Verde (DNA) for overall supervision
of the project.
BirdLife will develop contracts with some key partners with whom MAVA has
already collaborated in Cabo Verde: DNA, University of Cape Verde, University
of Barcelona (Spain), Sociedade Portuguesa para o Estudo das Aves (SPEA),
Biosfera and Projecto Vitó. Some other NGO’s are also involved in the
implementation of the project such as Lantuna, Amigos de Calhau Bios CV
as well as local fishermen’s associations.
Attaining the objectives of this Action Plan requires fluid communication
between partners and streamlining research activities between island
groups. All the partners are represented in a Project Steering Committee that
meets once every year. A project management committee is also established
and meets regularly to support effective follow-up and promote adaptive
management in due time.
BUDGET 2020-2022

LINKS WITH OTHER MAVA ACTION PLANS

The total budget for 2020-2022 is EUR 1.5 million.
Additional cofinancing is necessary to ensure partners'
activities continue after the end of our financing in 2022.

WA1 - Protecting breeding sites for
sea turtles
WA4 - Improving pollution risk
management in offshore oil and gas
activities
WA7 - Reducing bycatch of seabirds
and sea turtles

MAVA allocation €1.5 million

Marie Madeleine Gomez mariemadeleine.gomez@fondationmava.org

