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This Document

This document provides technical guidance to managers and partners on the @e3igna ! +! Q& h dzii Oz
(OAPs). It is available in English, French and Portuguese.

The document consists dfitee main parts and has a glossary in the back.
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Part 1: Introduction tothe OAP

An Outcome Action Plan (OAP) is a Heglel strategic plan that binds a set of partners in a joint mission towards
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one or more specified conseation targets. Often they are focused on a specific geographical context. For
example: Reducing kyatch of marine turtles in priority areas in the Mediterranean. OAPs encompass one or

more projects.

The main principle guiding the design of an OAP isttieawhole should be more than the sum of its constituent
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partners. The centrgiece in the design is a jointly articulated Theory of Change)(Tib€ TOC describes how

partners think their combined actions will ultimately lead to achieving the outcome. The OAP also contains a
framework for monitoring progress and effectiveness, as well as aleigth action planPart 2of this document

provides further guidance on the development of the OAP. Please note that this document does nahguide
subsequent design of individual projects.

A OAP is designed, monitored and managed by its participating partners. For that, partners come together in
steering committees (SCs) or an equivalent forum or setfitegt 3of this document guides the settingp of
SCs.

For more information about the management and the MicS NY 9 @ f dzt G A2y 2 FHovhid t &% LI ¢
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At the heart of each OAP is a TOC and an accompanying Scorecard. The TOC constitutes the hypothesis of how
partners assume their collective work will lead to achieving the desired outcome. Partners use the data collected

in the scorecards to test their hgthesis and adapt their TOC and work plans according to new insights. We call
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2.1 Developing a Theory of Change

Key elements of the TOC

A TOC is a powerful tool for the planning and adaptive management of areatisn initiative. A TOC helps
OAPRpartners gain focus, be explicit about desired outcomes and assumptions, visualise synergies, and
communicate with stakeholders and donors.

TOCs can be visualised using Results Chains that contain the followingrkegtsle
One or more conservatioBtrategiegyellow hexagons), i.e. broad areas of work with a common focus,
carrying specific activities (yellow squares)
One or moreResults(blue boxes), i.e. changes in the outside world that lead to one or more Threat
Reduction Results.
Threat Reduction Result§purple boxes) constitute a reduction in Direct Threats to Conservation
Targets, i.e. positive changes to human behaviour or nafpineanomena that threaten one or more
conservation targets
Conservation Targetdgreen ovals) represent elements of biodiversity (ecosystems, species, or
ecological processes) that the OAP has chosen to focus its efforts on

Scope
Threat
Strategy Result _ o PReduetiont—» Conservation
= Target
Activity

Tip #1: Develop the first version of the TOC jointly in a facilitated workshop

A TOC has the most meaning when developed jointly. This requires hard work, requiring a
meeting of sometimes quite different minds. Having a skilled facilitator can help partners
navigate tricky discussions. A jointly developed TOC can later be refined in remote se
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Defining Outcomes in TOCs

All MAVA funded OAP are anchored in clear outcoids.S i SN)Y W2 dzi 02YSQ NBFSNER (2 (K
threats affecting one or more conservation targets.

Regional Scope: The
Meaditerranean

- 5, Selected wetlands within the Scope:

Threat Reduction Results (1) Oristano. Italy (2) Ghar EI Metha,

Tunis (3} Ulcinj Salinas, Montenegro
MO (4) Velipalje, Albania

Sustainable water use in

agriculture Conservation Target
Coastal and
Less wel\a_nds — island HEV
converted/drained for
wetlands

agriculture

Pollution from agriculture is
reduced/eliminated

Strategies, Results & Activities

In the design of an OAP, partners develop a set of strategies assumed to lead to desired results and ultimately,
the achievement of the outcome.

A Strategyis a combination oéctivitieslogically working together to intervene at specific points along

the TOC. Specifying relationships between strategies, activities and results in a TOC diagram enables
partners to fully understand their role in the overall plan, identify synergies and take ownership for
delivering key results. Later in the process, it bealem assess the effectiveness of work. For example:

To what extent is our policy work paying off, in terms of the existence of particular incentives?
Resultsrepresent changes in the soegwonomic context of an OAP that the partnership assumes are
required to achieve the outcome. These can be changes in awareness, the legal framework, the
availability of resources or knowledge and skills, among others. Results are causally linked and together
form a results chain that can be tested against its effectbss.

In the context of MAVA's OAPs, individual projects constitute grants that the foundation is providing to
implementing partners of the OAP. Projects tailor their specific activities to the context of the overall OAP. This
can play out in different wgs: (1) projects apply the whole or substantial parts of the -@&el TOC at a specific

site. That is often the case with pilot projects that test the programme TOC as an archetype in different contexts.
(2) Projects implement a particular subset of OAftsgies and results. In that model, the sum of various
projects forms the total programme. (3) Projects perform one or more-§tfeRegies that are crossutting and
relevant for the delivery of other projects and the programme as a whole. Dependingeorohtext of OAPS,
either one of these options or a combination of them can apply. Mapping the projects and/or main activities
along the Theory of Change, helps partners understand the cohesion between projects.
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Tip #2: Clarify where and by which partner, strategies are implemented

It helps to make an overview table of the strategies and activities that individual projects (and partners) are implerfientin
applicable, this overvieshould also clarify the different geographies in the OAP and which strategies apply there. It also
to specify strategies that are not implemented at site/country level, but instead are more overarching and contributeeto a
site-specific work (@. building the capacity of all partners to do a particular analysis or a regional policy campaign)

Goals, Objectiveand Indicators

Specifying certain key results in the TOC, help partners focus on achievable objectives, be realistic, and
monitor their joint progress, etcA weltarticulated TOC forms a solid basis for to define more concrete goals,
objectives and indicators:

Goals and objectiveare formal statements that specify a particular result, threat reduction result or
desired status of a comsvation target. Objectives are focused on results and goals on targets. It is
essential to set objectives on OAd¥el, i.e. on the level corresponding with the overall outcome. Please
note that individual projects might need to define more specific otdyes for their particular
geography or context.

Partners formulateindicators to assess if they are achieving objectives and goals. An Indicator is a
measurable entity associated with an objective or goal. It is crucial to limit the number of indicators,
monitoring is feasible. However, the set of indicators has to inform a meaningful discussion about the
effectiveness of the OAP.



Objective: By 2022, the total annual
water used in agriculture is reduced in
all 4 HEV wetlands

Indicator: # of HEV Wetlands
Farmers are aware with reduced total annual
of best practices l water agricultural water use
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Figure 4: Simplified TOC example based on OAP M3 Wetlands with Objectives, Goals and Indicators



