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conserving
biodiversity

ensuring sustainable
use of natural resources

building a strong
conservation community

creation and management of terrestrial
and marine protected areas
.....

integration of sustainable land use
and conservation
.....

fostering an effective and innovative
conservation community
.....

conservation, management and
restoration of threatened ecosystems
.....

sustainable management and use
of marine and freshwater resources
.....

strengthening civil society and
public institutions
.....

conservation of threatened species

footprint reduction

awareness-raising and
environmental education

LETTER FROM THE PRESIDENT AND THE DIRECTOR GENERAL

Dear Friends,

I

t is again with great pleasure that we introduce the MAVA Foundation
Annual Report, and take the opportunity to highlight just a few of the
many conservation successes delivered by our partners in 2014.

It has been another momentous year, and one that marked our 20th
anniversary. Significantly, to increase our impact and effectiveness in a
dynamic West African context, MAVA and the Fondation Internationale
du Banc d’Arguin (FIBA) formally joined forces, becoming a single
organisation. The merger offers our partners in the region a more
coherent range of support, from funding and organisational strengthening
to convening and mobilising.
Throughout this major evolution we have continued to support
conservation across our three focal regions – the Mediterranean Basin,
Coastal West Africa and the Alpine Arc & Switzerland – as well as
through our Sustainable Economy programme and global portfolio.

In this report, we review a number of projects that either successfully
concluded or made good progress in 2014. We discover how
DiversEarth led a consortium to map, assess and celebrate ‘cultural
conservation’ across the Mediterranean; learn from the Ligue pour la
Protection des Oiseaux about the importance of Kousmar Island in
Senegal for wintering birds; welcome new modelling of avian migration
from BirdLife Austria in the Austrian Alps; join the International Institute
for Sustainable Development in recognising the transformational potential
of green public procurement in China; and take stock of Pesticide Action
Network Europe’s campaign against ‘neonic’ pesticides harmful to bees.

We also profile and celebrate conservation heroes Houssine Nibani,
founder of Association de Gestion Intégrée des Ressources, for lifelong
dedication to Mediterranean marine conservation in Morocco; Zeine
El Abidine Ould Sidatt, manager of Diawling National Park and
coordinator of the Senegal River Delta Biosphere Reserve in Mauritania,
for exceptional service; Angelika Abderhalden-Raba of Fundaziun Pro
Terra Engiadina in Switzerland for untiring facilitation of collaborative
conservation in the Lower Engadin; the Carbon Tracker Initiative team
for game-changing research and advocacy for a stable climatic and
financial future; and Tim Badman for expert leadership of the IUCN
World Heritage Programme.
The stories you will read all show the depth of knowledge, dedication,
collaboration and trust required to deliver effective conservation, and
reflect our enduring conviction that success begins and ends with local
partners and communities.
We hope you remain inspired by our work and, together, will help
support our partners in the delivery of more transformative conservation
in the years ahead.

André Hoffmann, President

Lynda Mansson, Director General
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M AVA’ S 2 0 - Y E A R J O U R N E Y

1994
In October 1994, Dr Luc Hoffmann,
grandson of the founder of HoffmannLa Roche (now Roche), established
MAVA, formally anchoring his support
for a growing number of conservation
projects and partners in a Swiss-based
philanthropic foundation dedicated to
strengthening conservation networks and
expertise in the Mediterranean, West
Africa and the Alps.

1994 first grants

2000–2005 sample grants

• Programme Support Tour du Valat,
WWF-Greece, FIBA
• Swiss Foundation for Environmental
Education

• Balkan Lynx (EuroNatur)
• Support to conservation measures in
Guinea-Bissau (IUCN Guinea-Bissau)
• Safeguarding the Alps (CIPRA)
• Conservation strategy Azerbaijan
(Michael Succow Foundation)

1995

2000

2005

PRESIDENT

LUC HOFFMANN
STAFF

1 PART-TIME
OFFICE

MONTRICHER
DISBURSED FOR NEW GRANTS

CHF

6.5m

NEW GRANTS

6

PARTNERS IMPLEMENTING NEW GRANTS

6
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1995–2000 sample grants

2005–2008 sample grants

• Responsible tourism in the Mediterranean
(WWF Mediterranean Programme Office)
• MedWet (Ramsar)
• Clean rivers (Association for the Protection
of the Lake of Geneva)
• Przewalski horses (Association TAKH)

• Programme support for the Society
for the Protection of Prespa (SPP)
• PRCM (IUCN/WWF/Wetlands
International)
• Rhone River (WWF-Switzerland)
• Sharks (Oceana)

2008

2014
Today, we are proud that MAVA’s extended
‘family’ of partners boasts some of the most
inspiring and accomplished conservation
champions in the world, ranging from dedicated
individual pioneers, through to a number of
prestigious global organisations and networks.
We celebrate them all.

2008–2011 sample grants
• Guidance for decision-making in fisheries
(Seas at Risk)
• BACoMaB Trust Fund
• EU Common Agriculture Policy (European
Environmental Bureau, IFOAM EU Group,
BirdLife Europe, Heinrich Boell Foundation)
• Luc Hoffmann Institute (WWF International)

2011

Our President since 2010, Luc’s son, André,
honours and continues to build upon our founder’s
philosophy and lifelong commitment to the
environment, as we benefit from the energy and
direction he brings to the foundation and our
small, dedicated team.

2014

PRESIDENT

ANDRÉ HOFFMANN
STAFF
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OFFICES

2011–2014 sample grants
• Ecological footprint in the Mediterranean
(Global Footprint Network)
• Combatting illegal industrial fishing in Sierra
Leone (Environmental Justice Foundation)
• Biodiversity in agriculture (Research Institute
of Organic Agriculture)
• Measuring what matters - beyond GDP
(Green Economy Coalition)

GLAND/DAKAR/NOUAKCHOTT
DISBURSED FOR NEW GRANTS DURING THE YEAR

CHF

66m

NEW GRANTS

59

PARTNERS IMPLEMENTING NEW GRANTS

43
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FA C T S & F I G U R E S

P R O J E C T G R A N T S AWA R D E D

AMOUNT INVESTED

59

2014

1994–2014
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536 m
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I M P L E M E N T I N G PA R T N E R S

B R E A K D O W N O F M AVA’ S S U P P O R T B Y P R O G R A M M E
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B R E A K D O W N O F M AVA’ S S U P P O R T B Y T Y P E O F P R O J E C T
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21
20%

Lobbying, policy/legislation

Data gathering, syntheses and development
of strategic documents

Advocacy, education, public awareness

Capacity building, institutional strengthening,
organisational development, co-ordination

…

%

Site management, land stewardship

Applied research and new
approaches to conservation

Other

Inventory, monitoring
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“Investing in dynamic partner
networks is critical. MedWet continues
to grow in stature at its new home at
Tour du Valat, while MedPAN championed
the Mediterranean at the World Parks
Congress. Next year, we will support a new
network for Mediterranean forests.
Paule Gros, Programme Director,
Mediterranean Basin, MAVA
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”

Mediterranean Basin

F

or millennia, Mediterranean peoples have lived in
harmony with nature, relying heavily on the region’s
diverse plant and animal life for prosperity. Today,
however, the Mediterranean is a microcosm of

the conservation challenges facing all humanity, and the
relationship between people and nature is out of balance.
Only around 5% of the Mediterranean’s land and less
than 1% of its seas are protected. Charismatic wildlife
like the Monk Seal, the Iberian Lynx and the Eleanor
Falcon are threatened by insensitive development,
tourism, overfishing and illegal hunting. MAVA’s
Mediterranean Basin Programme seeks to restore balance
by supporting an effective conservation community
and vibrant civil society rooted in regional culture.
9

P R O J E C T G R A N T S AWA R D E D I N 2 0 1 4 I N C H F
<50,000
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50,000-100,000

Duration
in months

100,000-500,000

500,000-1,000,000

1,000,000-5,000,000

>5,000,000

Partner

Project title

Association Surfrider Foundation

Conférence plastique en Méditerranée

12

Planning a conference on plastic pollution in the Mediterranean sea

Doga Dernegi

Core support

38

Supporting the financial stability of the organisation

IUCN

Supporting the presence of the Balkans, Turkey and
Lebanon at the World Parks Conference, Sydney 2014

WWF International

Mediterranean Marine Initiative

24

Contributing to the coordination of WWF’s Mediterranean Marine Initiative

GEOTA

Let rivers flow freely: protecting Portuguese rivers from
the new dam programme

24

Highlighting the need for conservation of Portuguese wild rivers, promoting
environmentally friendly energy policies, and preventing construction of the Tua dam

Plan Bleu

Evaluation économique des services écologiques rendus
par les zones humides dans le cadre du changement
climatique en Méditerranée

23

Evaluating and promoting the role of wetlands in adaptation to climate change in
the Mediterranean

Noé Conservation

Wetland Management and Dalmatian Pelican
Conservation in the Mediterranean Basin

36

Supporting Mediterranean wetland management through Dalmatian Pelican
conservation and local ownership

Med-INA

Towards an integrated approach for the sustainable
management of Mediterranean natural and cultural
heritage: Med-INA’s programme for the period
2014–2017

36

Supporting an integrated approach to conservation of cultural and natural aspects
of Mediterranean landscapes and ecosystems

IUCN Centre for Mediterranean Cooperation

IUCN Centre for Mediterranean Cooperation
Conservation Programme 2015–2019

60

Supporting the implementation of IUCN’s Mediterranean conservation programme

Prespa Ohrid Nature Trust

Prespa Ohrid Nature Trust

WWF-Spain

WWF-Spain Conservation Programme 2014–2018

48

Supporting WWF-Spain’s freshwater, agriculture, forest, marine and endangered
species work

WWF Mediterranean Programme Office

WWF Mediterranean Programme Office Strategic Plan
Framework 2014–2017

36

Supporting WWF MedPO’s conservation work in the Balkans and North Africa
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Description

Supporting Balkan, Turkish and Lebanese partners to participate in the 2014 World
Parks Congress

Contributing to the Prespa lakes region conservation endowment fund

A N I N S P I R AT I O N A L PA R T N E R

H O U S S I N E N I B A N I , A S S O C I AT I O N D E G E S T I O N
INTÉGRÉE DES RESSOURCES (AGIR), MOROCCO

H

oussine Nibani, biology teacher and founding president of AGIR, is a true
conservation pioneer. Securing his teaching diploma in 1987, he moved to
the Mediterranean coastal city of Al Hoceima in northern Morocco and began
volunteering with the American Peace Corps. Working on osprey conservation in
the now celebrated Al Hoceima National Park, he was way ahead of his time.

“When I started with the Peace Corps, the Rio Conference hadn’t happened. No one in
Morocco understood conservation. Now it’s a different story. I’m no longer alone!”

G r a n d m a kn o w s
Houssine spent his childhood holidays fascinated by the sea at Bouznika Bay near Casablanca, but
his deep relationship with nature originated with his grandmother, whose knowledge of Morocco’s
endemic plants was absolute!
“My grandmother never went to school but knew more than most university professors! She understood
nature, and taught me to see that everything I did had a consequence.”

De d i c a t i on a n d a g o l d e n o p p o r t u n i t y
In 2008, Houssine founded AGIR in support of Mediterranean coastal conservation in Morocco.
Through participatory workshops with fishermen, women’s co-operatives, direct action and refinement
of protection zoning, he has helped the artisanal fishing community become a conservation force –
and all as a volunteer while teaching biology!

“

AGIR is small. You don’t need big projects
and lots of money if you involve the right
people. Fishermen understand nature and
we find conservation solutions together.”

Today, the Al Hoceima National Park, once plagued by illegal fishing and trawler encroachment, is
on a new path. Ospreys flourish, dynamite fishing has ended, and fishermen make a better living.
And the Ministry of Fisheries has a golden opportunity to replicate AGIR’s approach along Morocco’s
Mediterranean coast.

R e c i p e for s u c c e s s
In 2014, Houssine’s ability to catalyse change was internationally recognised when AGIR
won the UN Equator Prize for marine and coastal resource management. More significant for
Houssine was the vindication brought by the 2005 Hassan II Prize for the Environment, marking
national acceptance of his work.
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DIVERSEARTH

N AT U R E , C U LT U R E & S P I R I T

“

Ritual, belief and traditional practice across the
Mediterranean reveal a deep connection to the
land and water. They’ve shaped the landscape
and the way people relate to it for millennia,
and often underpin a life led in tune with nature.”

N

ature and culture are inextricably linked in the Mediterranean, which is why,
in 2012, a number of organisations led by DiversEarth, joined forces in the
Mediterranean Consortium for Nature & Culture1 to examine the different ways
in which cultural practices benefit nature and support conservation. Liza Zogib,
founder of DiversEarth, believes that for a sustainable future in the region, it is
vital to support such practices before they disappear.

Frequently ignored by the conservation community, ‘cultural conservation’ may be key for a
more sustainable future because it encourages and builds on existing local practice rather
than imposing an outside view. This is especially true in areas where a ‘Western’ conservation
approach may not always be appropriate.

Tr a n s huma n cia Viv a!
Transhumance, the ancient seasonal movement of people and livestock in search of food and
water, is of particular interest as a means both of sustainable resource use and maintaining
ecological connectivity. The Consortium is examining how policy, education, science and
communities can together support and nurture this practice as well as benefit conservation.
Drover roads and grazing areas support a great variety of plant and animal habitats, and
transhumance contributes to woodland and pasture regeneration, helping reconnect fragmented
or isolated patches of habitat. Moving herds fertilise soil, spread seeds, cause an increase of
the prey population which is food for wolves and other carnivores, and allow efficient use of
resources such as pasture and water.

12

H op e for a va n i sh i n g w a y o f l i f e
King Alfonso the Wise recognised herders’ legal rights in Spain in 1273 but across the
Mediterranean drover routes and water sources are now being fragmented by road building,
agriculture, irrigation projects, and even protected areas. Nevertheless, practices such as
transhumance that offer a sense of freedom inspire deep devotion and pride, giving hope for
the next generation, as Liza Zogib explains.
“I met a young Sarikeçili nomad in Turkey who, despite the challenges and with ten years of
education, had chosen the life of the nomad. His choice was not economic but guided by his
connection to the land, his goats, and his way of life.”

A p i c t u r e sp e a ks a t h o u s a n d w o r d s
Celebrating the knowledge and lives of the Mediterranean’s nomadic pastoralists, the project’s
travelling photography exhibition, ‘On the Move’, brings transhumance to life for expert and lay
audiences alike and shows how the practice can at once conserve nature and reinvigorate
local culture.

Asociación Trashumancia y Naturaleza, DiversEarth, Doga Dernegi, Mediterranean Institute for Nature and Anthropos (Med-INA), Society
for the Protection of Nature in Lebanon (SPNL), and WWF North Africa, with the technical support of IUCN.

1
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“In West Africa, cultural and economic
links between biodiversity and society are
so strong that the protection and sustainable
use of natural resources is a critical factor
for ensuring development and stability.
Thierry Renaud, Programme Director,
Coastal West Africa, MAVA
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”

C o a s t a l We s t A f r i c a

W

here the Sahara embraces the
Atlantic, an upwelling of nutrients
supports an abundance of life
in the shallow seas along West

Africa’s coastline. More than 1,000 fish species and
numerous whales, dolphins, sharks and rays fill estuaries,
mangroves, sandy beaches, mudflats and sea-grass
beds. And the Banc d’Arguin National Park is a haven
for more than two and a half million birds, sheltering vast
winter flocks of Palearctic waders and other species.
In the home of the vulnerable West African manatee and
the critically endangered monk seal, MAVA’s Coastal West
Africa Programme promotes partnership with government,
business and civil society as the priority for conservation.
15

P R O J E C T G R A N T S AWA R D E D I N 2 0 1 4 I N C H F
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50,000-100,000

Duration
in months

100,000-500,000

500,000-1,000,000

1,000,000-5,000,000

>5,000,000

Partner

Project title

Ligue pour la Protection des Oiseaux (LPO),
France

Evaluation des zones d’importance pour la conservation
des rapaces acridivores dans le Delta du Saloum au
Sénégal

Institute for Biodiversity and Protected Areas
(IBAP)

Création d’un système intégré de suivi du Système
National des Aires Protégées (SNAP)

10

Preparing an integrated biological and socio-economic monitoring system for
Guinea-Bissau’s protected area network

Turtle Foundation

Protecting sea turtles and nesting beaches, getting local
people involved

24

Protecting and monitoring beaches on Boavista Island in Cape Verde, where
important loggerhead turtle nesting sites can be found

Association pour la Défense de l’Environnement
et le Développement (ADAD)

Stratégies visant la réduction de la prolifération des
sachets plastiques au Cap Vert

23

Campaigning for a reduction in plastic bag use and replacement with alternatives
in Cape Verde

IUCN Guinea-Bissau

Renforcement des dynamiques de conservation de
l’environnement en Guinée Bissau

48

Assisting IUCN to support member activities in Guinea-Bissau

University of British Columbia

Sea Around Us Project and PRCM: Marine conservation
research, collaboration and support in West Africa

24

Engaging with national and regional stakeholders to refine and improve historic
catch level estimates, and support improved fish stock management

BirdLife International

Alcyon (BirdLife)

24

Identifying Marine Important Bird Areas and supporting seabird nesting sites
conservation in PRCM countries (formerly implemented by FIBA)

Réseau Régional d’Aires Marines Protégées en
Afrique de l’Ouest (RAMPAO)

Support pour les activités et le fonctionnement du
RAMPAO en 2015

12

Supporting the functioning and the action plan of the regional network of marine
protected areas and the capacity building of its members

IUCN Senegal

Programme d’appui au réseau régional des
parlementaires et élus locaux pour la protection du littoral
ouest-africain (PREPARE 2)

48

Supporting the regional network of parliamentarians for the environment for
improved environmental governance and sustainable development in West Africa’s
marine and coastal zone

Fondation Bio-Guiné

Renforcement de la viabilité financière du système
national d’aires protégées en Guinée Bissau, à travers
l’opérationnalisation et la capitalisation Bio-Guiné et son
Fonds Fiduciaire

48

Contributing to the endowment of the conservation trust fund dedicated to GuineaBissau’s protected area network

Fundacion CBD-Habitat

Monk seal conservation programme at Cap Blanc

36

Protecting the world’s biggest colony of Mediterranean monk seals in Mauritania

6

Description
Identifying winter spatial distribution of threatened acridivorous avian predators
(lesser kestrel, African swallow-tailed kite…) and the key sites for their conservation
in the Saloum Delta (Senegal)

A N I N S P I R AT I O N A L PA R T N E R

Z E I N E E L A B I D I N E O U L D S I D AT T,
D I AW L I N G N AT I O N A L PA R K

“

When I returned from my first field trip, my mother
cried when she saw me! My skin was sunburnt,
my hair was a mess… she said I would be better
off going back to university! My friends didn’t
understand either, wondering why I wanted to get
muddy with warthogs when I could be making a
decent living back home!”

B

ut that is just how Zeine El Abidine Ould Sidatt, manager of the Diawling National
Park and Mauritanian coordinator of the cross-border Biosphere Reserve of the
Senegal River Delta, is – and he can’t help it.

An eye-opening experience
While still a geography professor at the University of Nouakchott, a field training course
in Diawling changed Zeine’s life. He saw how the Diama Dam on the Senegal River had
disrupted seasonal floods and left the area barren. At the same time, he met the director of
the restoration programme, Olivier Hamerlynck, who took him on a flight over the reserve
for a bird count, and triggered a lasting passion for ornithology.

A deliberate choice
Although Zeine El Abidine Ould Sidatt could have settled for a comfortable life in the
Nouakchott administration, he chose to follow his passion for fieldwork, accepting a
position as manager of the Diawling National Park. Today, aged 44, he spends nearly
80% of his time there. As manager, he is responsible for renewed life returning to the
Park thanks to a transformational artificial flooding programme. Continuously monitoring
its effectiveness and impacts with farmers, fishermen and weavers, he has also taken
part in international research projects, co-authored a book on the birds of Mauritania,
and assisted in the establishment of the cross-border Biosphere Reserve, connecting
communities on both sides of the Senegal River and promoting the spirit of ‘Peace Parks’.
This is already a legacy of which he can be justly proud.

Later, after completing a Master’s degree in Burkina Faso, Sidatt was hired by the
Ministry of the Environment. In charge of biodiversity, the position enabled him to pursue
further training in Europe, including a course in bird-banding in France supported by the
Fondation Internationale du Banc d’Arguin (FIBA).
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FRENCH LEAGUE FOR THE PROTECTION OF BIRDS

RAPTOR ISLAND

“
I

Migratory birds have helped establish a bond of
solidarity between North and South, without which
our work would be impossible.”

n 2007, concerned about the fate of the Lesser Kestrel, ornithologists from the French
League for the Protection of Birds (BirdLife-France) explored overwintering areas in
Senegal. They found a roost of around 20,000–30,000 individuals on Kousmar Island,
representing almost half the Western European and North African population of these
birds. In the same place, they also discovered 30,000 scissor-tailed kites, making the
island home to one of the highest concentrations of raptors anywhere in the world.

A 280-hectare area of savannah and woodland in the Saloum, Kousmar is part of the
tribal heritage of the surrounding villages. According to a Ndiaffate elder, it was a place
of sanctuary not just for birds but also for local people over many generations.
“In times of stress, our Serer ancestors would take shelter on the island, reaching it via a
secret ford. Today we still collect straw, dead wood, bark and fruits there.”

A b on d of s olidarit y
Local villagers have welcomed bird-loving visitors and their binoculars with curiosity,
and listened attentively as conservationists have voiced their concerns about forest
degradation, which so closely echoes their own. LPO project manager Alison Duncan
explains that this convergence of interests has led to formal collaboration between the
French League for the Protection for Birds (LPO), the Senegalese Nature Communautés
Développement (NCD) and MAVA, forging a connection between people.
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F e a st of a m i lli on cr i c k e t s
Villagers have rallied to protect the island. Teams of young people monitor and count the birds,
and faced with the threat of expansion of Kaolack industrial salt production around the island,
a delegation took a bus to the sub-prefecture to express their concerns. Huts have been built
and dugout canoes bought to welcome tourists. Microcredit has been granted to women for
horticulture, and in schools ‘nature clubs’ have been created through which pupils learn about
Kousmar’s raptors – including the birds’ consumption of around one million crickets a day!
The project has helped NCD become stronger and develop its dialogue with organisations
like BirdLife International, whom NCD may join as a partner in the future.
Seemingly, Kousmar’s birds – and the bonds they have fostered amongst people
– have shown its communities that environmental degradation is not inevitable
and sparked a new dynamic of collaboration for a brighter future.
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F I B A A N D M AVA

COUSINS JOINING FORCES

When Luc Hoffmann created FIBA in 1986, his aim was to support
the establishment of the Banc d’Arguin National Park. At the time,
Mauritania lacked conservation expertise and FIBA’s first employees
were active both in the field and in developing local capacity.

Expansion and vocation
In 1994, Luc Hoffmann created the MAVA Foundation, which soon became FIBA’s
principal funder, allowing FIBA to extend its activity across several West African
countries. As the number of partners grew, FIBA’s capacity-building vocation became
evident. Gradually, organisations dedicated to coastal conservation multiplied,
each developing its own competency and independence. Inevitably, such success
has meant FIBA has had to reassess its own function and contribution.

Expertise and influence
Although FIBA and MAVA played different roles, they were strategically
interdependent and always shared the same values and vision. And in 2014,
the Boards of both foundations decided to merge the two organisations to
give greater clarity of purpose and avoid operational duplication.
As a result of the merger, MAVA’s partners will benefit from the power and influence of both
organisations. MAVA’s financial strength and greater capacity for mobilisation combined with
FIBA’s expertise and proximity to the field will offer effective and active support to our partners and
better serve emerging initiatives. In addition, the newly formed MAVA West Africa Programme
will ensure greater influence on coastal and marine conservation policy in West Africa.
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FIBA’s secretariat
FIBA’s Secretariat has known several directors over the years: first came
Dominique Mangin, then Pierre Campredon, followed by Mathieu Ducrocq,
and finally Sylvie Goyet. Each one played a role in building FIBA.
‘Professional’, ‘determined’ and ‘dynamic’ were recurrent themes occurring in
heartfelt messages received following the announcement of Sylvie’s departure.
All are qualities that were critical in the delivery of the organisation’s mission,
in particular the strengthening of partners and their technical and financial
sustainability. Thanks to Sylvie’s resolute commitment, FIBA’s community of
partners is now stronger than ever and better able to deal with today’s
conservation challenges in West Africa.

F I B A’ S A P P R O A C H E S O V E R T I M E

M E E T I N G I T S PA R T N E R S ’ E V O LV I N G N E E D S

FIBA in the field
Since its creation almost 30 years ago, FIBA’s approach has changed
significantly. Originally it was closely linked to the establishment of the
Banc d’Arguin National Park (PNBA) – Africa’s biggest marine protected
area with 12,000 km² of dunes, millions of fish and birds, and a few
hundred people living between the Sahara and the Atlantic Ocean.
Initially, the park had limited means and only rudimentary functionality,
so FIBA opened an office in Nouakchott, working directly in the field to
restore the local fleet of sail-powered fishing boats.

Strengthening national capacity
Over time, the task became more complex with the development of
fisheries and tourism, the threat of a road across the park and rally car
racing. In response, FIBA shifted its focus toward strengthening national
capacity on the ground. Wildlife specialists were trained at the Wildlife
School in Garoua (Cameroon); graduate theses were funded; the shipyard
and its cooperative, specialising in ‘lanches’ – sail-powered boats
specific to the PNBA – grew stronger and became independent with the
involvement of local carpenters; the Institute for Oceanographic Research
and authorities responsible for maritime surveillance received material
support; and the PNBA was granted additional funding.

Diversity and autonomy
The largely autonomous park then had the ability to build a diverse set of
its own partners, while FIBA’s support began to focus more on guidance
and financial aid, allowing FIBA to extend its activities to other coastal
countries in the region. New partnerships were gradually established
with national institutions, offering support in administrative and financial
management, strategic planning, governance and communication, and
and in building financial and technical partnerships.

A time for coalition
Over the years, FIBA worked with an increasing number
of partners to cope with the ever-growing pressures of
fishing, offshore oil exploration, and pollution. In the
early 2000s, FIBA joined four international organisations
(WWF, IUCN, Wetlands International and the Sub-Regional
Fisheries Commission) to form a coalition around a common
programme, the PRCM, spanning seven countries. FIBA’s
priority then became synergy of action on a regional
scale. FIBA contributed to the structuring of the regional
partnership, which gave rise to numerous collective
initiatives and regional networks, such as the Network
of Marine Protected Areas of West Africa (RAMPAO).
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FIBA: 30 YEARS IN WEST AFRICA
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with WWF in Mauritania, Senegal and

declared illegal in 2003.

Guinea-Bissau takes place.

There is

and the Mauritanian Head of State is named

The restoration project

The park is listed as a

for the fleet of sailing

World Heritage Site.

‘lanches’ results in the

creation of the
Imraguen shipyard.

1994

1989

1988

1990

1986

Honorary President.

NGOs for a coalition around the

‘Gift to the Earth’ ceremony

2002

organisations. He becomes its President,

Nouakchott.
drinking water to

2000

Luc Hoffmann decides to
create FIBA with a dozen international

A project for supplying

1998

FIBA opens an office in

in 1982,

1996

Moved by his visit to the Banc d’Arguin

FIBA’s Secretariat moves
to the Tour du Valat.

FIBA scales up its operations
to an eco-regional level.

Rays and sharks are protected and

A regional conservation programme

bird colonies monitored.

for rays and sharks is set up.

Bissagos Islands

Park staff are trained and scholarships

The

granted to Mauritanian researchers

(Guinea-Bissau) are declared protected.

for topics related to the PNBA.

André Hoffmann takes
over the presidency of FIBA.
A regional workshop on Marine Protected Areas
(MPAs) is held and a declaration in favour
of a regional coalition is signed by
the Ministers of the Environment and
Fisheries of the countries concerned.
Agreements are made for the implementation
of a Regional Programme for
Coastal and Marine conservation
in Western Africa – PRCM.
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creation of
the Institute of Biodiversity and
Protected Areas (IBAP) in Guinea-Bissau.
The Urok Islands Community

National action plans
for sharks are adopted.

MPAs in Mauritania is created.

Support programme for partners’

NGOs via the

Marine Protected Area in the Bissagos

small initiatives is established.

(transfer of competences) Project.

Islands is created.

Studies and conservation of

The

flamingos in West Africa

strengthening of maritime surveillance

Imraguen fishing is established.

are undertaken with the Tour

capabilities in the PNBA and knowledge

Ecotourism is developed in the PNBA.

du Valat.

sharing with other MPAs is launched.

based in Nouakchott, is set up by FIBA.
Within the framework of the World Parks
Congress, Luc Hoffmann announces his
support for the PRCM, soon followed by
the Netherlands.

BACoMaB Trust Fund for

Structural support is given to four

Action is taken in the Cape Verde Islands

and monitoring of MPA’s

Santa
Luzia and in Guinea-Bissau for the islands
of Tristao and Alcatraz.
The ‘Women and Shells’ project for

is established.

sustainable resource management in the

Guinea-Bissau.

Sine-Saloum Delta in Senegal is established.

The

BioCos Project

Participatory monitoring
of biodiversity is promoted in
Senegal, and in Urok in

2013

2011

to strengthen the management

for the classification of the island of

FIBA and MAVA
merge to form the new
integrated MAVA West
Africa Programme.

2010

modernisation
of the PNBA is provided.
Support for the

TRANSCO

SURMER Project for the

2009

2006

2003
A joint secretariat with the PRCM,

2008

RARES Project for sustainable

2005

The

The

2014

FIBA supports the

FIBA’s Secretariat moves to the

Gaps within the Regional

Gland
and opens an office in Dakar.

MPA network are identified

An international conference

sites are listed.

IUCN Headquarters in

sharks is held.
RAMPAO Secretariat,

and fifteen or so unprotected

on rays and

Promotion of cultural heritage

The

and management of biodiversity

which includes 25 MPAs,
is created.
The

Bioguiné Trust Fund for

follows a study on sacred sites,
and the

Pact-Biodiv Project

is launched.

Alcyon Project identifies

protected areas in Guinea-Bissau

The

is created.

important offshore sites for
marine birds.
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“Our touchstone in the Alps
is ecological connectivity. In the
face of societal change and habitat
fragmentation, we work with partners
in the region to maintain a healthy
balance between development and
conservation, for people and nature.
Holger Schmid, Programme Director,
Alpine Arc & Switzerland, MAVA
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”

Alpine Arc & Switzerland

S

tretching across the heart of Europe, the Alpine
Arc reaches from the Côte d’Azur to Vienna,
embracing mountains, glaciers, forests, lakes
and the majestic Rhine, Rhone, Po and Danube

rivers. A thousand or so protected areas, including fourteen
National Parks and four UNESCO World Heritage Sites,
contain over 400 endemic plant species, around 80
mammal species, including the grey wolf, the Eurasian
lynx and the brown bear, around 200 breeding bird
species and another 200 migratory bird species, as
well as a diverse range of other plants and animals.
In a landscape shaped by human interaction
for centuries, MAVA’s Alpine Arc & Switzerland
Programme encourages today’s agricultural, tourism
and renewable energy development to respect
the environment and support conservation.
25
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50,000-100,000

Duration
in months

100,000-500,000

500,000-1,000,000

1,000,000-5,000,000

>5,000,000

Partner

Project title

Description

Commission des réserves forestières de
Montricher

Suivi scientifique du projet pilote des réserves forestières
de Montricher pour la période 2014–2017

44

Monitoring biodiversity levels in the Montricher forest reserves

European Environmental Bureau (EEB)

D’un accord politique peu ambitieux pour l’environnement
à une mise en œuvre durable de la nouvelle PAC: une
approche ciblée pour les Alpes françaises

12

Maximising potential benefits of the EU Common Agricultural Policy reform for the
environment and biodiversity in the French Alps through contributing to the content of
the regional programme and delivering field implementation.

WWF-Switzerland

AlpsApp: Alps Apennines macro corridors

24

Protecting the Alps/Apennines migration corridor to facilitate the movement of
species adapting to climate change

Les Editions de la Salamandre

Sauvez la Salamandre!

18

Supporting the restructuring and financial recovery of La Salamandre

Vision Landwirtschaft

Leistungsorientiertes Direktzahlungssystem für die
Schweizer Landwirtschaft (Laufzeit 2014–2017)

48

Researching and campaigning for the continued increase of sustainable agriculture
and its supporting subsidies

Fondation du Parc zoologique La Garenne

Extension du Parc Zoologique La Garenne

20

Supporting the construction and redevelopment of La Garenne Zoological Park

WWF-Switzerland

WWF-Switzerland Freshwater Programme 2015–2019

60

Exploring the opportunity for new legal instruments to protect Switzerland’s
most important rivers while shoring up the existing protection framework, and
collaborating with the energy sector and government for conservation

A N I N S P I R AT I O N A L PA R T N E R

ANGELIKA ABDERHALDEN-RABA,
FUNDAZIUN PRO TERRA ENGIADINA

“
S

Engiadina brings people together to sort things
out and get things done. It’s a common sense
approach about finding a common language and
building trust.”

ometimes, perhaps always, simplicity is the key. For Angelika Abderhalden-Raba, who
helped set up Fundaziun Pro Terra Engiadina in 2009 to protect the natural and cultural
wealth of the Lower Engadine valley, this is certainly true.

On ancient terraces
At the centre of the Rhaetian Alps, in the eastern part of Switzerland, the Engadin is characterised
by small communities, flourishing meadows and a dry, sunny climate. It first drew Angelika in
1989 when she came to Ramosch to study the rich culture and biology of the ancient cereal
terraces. Settling in Zernez, Angelika now works as a planning consultant, running Engiadina in
her spare time.
“I’m passionate about synergy. There are so many similar projects and initiatives – it makes sense
for us to share as much knowledge and information as we can.”

With expertise in conservation, planning, and natural resource management, as well as access
to sophisticated geo-database technology, Engiadina have become the go-to players for
decision-makers and communities alike. Current work on water stewardship with WWF captures
Engiadina’s essence and Angelika’s simple philosophy of initiation and impetus.
“We’ve proposed a workshop on holistic water management, and now the Engadin
administration has picked up the baton. That’s how it should be. We’re happy to come
up with an idea, use our connections, and then take a back seat.”

Reaching out, investing together
Extolling the virtues of the valley beyond its borders, with tourists and companies alike, is also
key. Engiadina’s team-building ‘Nature Active’ days, delivered in partnership with WWF, offer
hands-on experience, helping farmers repair dry stone walls or clear meadows – all fuelled by
rich local produce!

Seeding change, passing the baton
Angelika is all about connection – for both people and nature. Engiadina is a platform that
enables everyone with an interest in the valley – from farmers, businesses and cantons, to
tourism offices, NGOs and the Swiss National Park – to come together to shape a joint healthy
future for people and wildlife.
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BIRDLIFE AUSTRIA

EAGLE EYES

“

Effective counting is a marriage of low and
high tech, combining keen observation
with modern technology and sophisticated
analysis to make the invisible visible.”

B

irds and wind don’t always mix – especially where renewable energy development,
bird habitat and migration routes intersect. It is a problem that threatens to become
increasingly acute in the Alps as some countries pursue aggressive green energy
strategies. To ease the situation, Matthias Schmidt of BirdLife Austria explains that
the organisation is working hard to rectify a dearth of information on avian migration
in the eastern Austrian Alps that should help identify potential siting conflicts before
they occur, and help shape solutions that are good for both birds and business.

M od e lli n g c om p le x i t y, m a n a g i n g e x p e c t a t i o n s
BirdLife’s twofold challenge is first to develop a model that can offer an accurate
picture of bird migration in a complex and changing environment, and then to
manage industry expectations about the level of certainty deliverable. With a
rich story emerging, and industry increasingly investing in its own surveys using
expensive but sometimes inappropriate radar technology, the pressure is on.

Counting birds crossing the Alps sounds like a simple task but it requires eagle eyes and
a good dose of concentration.

“Migration can happen anywhere and everywhere! And weather has a big influence
on which pathways are used on any particular day. The wind industry is keen to
use our results but we need to be cautious about how we interpret the data.”

A n a r my of volunt eers

Ta ki n g a b i r d ’s e ye v i e w

To maximise research reliability, BirdLife combined data from new diurnal and
radar counts with that from historic moonlit counts. Using an army of volunteers, as
well as strategically placed professional ornithologists, enabled BirdLife to collect
more than 296,000 pieces of data from 110 locations across Austria.

Short of identifying definitive risk areas of wind-bird conflict, the next step is to elaborate
environmental impact assessment guidelines to inform best practice. Current industry
practice falls far short of this, but through workshops with technical bureaux and decisionmakers, BirdLife hopes to encourage improved spatial planning approaches that in turn
shape better federal decision-making, for a bird-friendly green-energy future in Austria.

With Austria planning to build around fifteen hundred new wind turbines in
addition to the thousand or so it already has, and industry keen to enter the high
mountains where wind and space are plentiful, it is vital to get a clear picture of
migration to inform decision-making. At stake are migration routes for important
populations of honey buzzards, marsh harriers and a variety of other species.
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“Our financial systems should have
societal purpose beyond only making
money. Addressing 21st century challenges
requires financial incentives and rules that
serve people and the planet by driving
the transition to a green economy.
Holger Schmid, Programme Director,
Sustainable Economy, MAVA
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”

Sustainable Economy

H

umanity’s relentless pursuit of economic
growth and the search for resources in
ever more remote and vulnerable places is
having a significant impact on the natural

world. We are living as though we have more than
one planet at our disposal, and if we continue to do
so, we will face the consequences in years to come.
MAVA’s Sustainable Economy Programme seeks
to shape economic prosperity within the resources
of one planet. Addressing the ‘rules of the game’,
MAVA encourages partners to search for innovative
solutions that account for environmental benefits and
services, shape sustainable finance, and promote less
resource intensive production and consumption.
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Partner

Project title

Preventable Surprises

Harnessing the power of sell-side research to promote
long-term sustainable investing behaviours by investors
and corporations

Fairshare Educational Foundation (ShareAction)

50,000-100,000

Duration
in months

100,000-500,000

500,000-1,000,000

1,000,000-5,000,000

>5,000,000

Description

4

Convening an expert advisory group to define a multi-year strategy for the creation
of a framework for sell-side researchers conducting enhanced environmental risk
analysis

Empowering pension savers to unlock sustainable
investment

36

Creating the framework conditions for a sustainable investment system by improving
the public accountability of Europe’s pension and investment sector

WWF-Switzerland

The Bank of International Settlements (BIS) as a driver for
a sustainable Economy

12

Generating evidence that sustainability can gain traction with the BIS and its
stakeholders, particularly with respect to the inclusion of environmental and social
issues in risk rating

The Ex’Tax Project

The Ex’Tax project

36

Building support in the European Union for shifting tax from labour to natural
resource use to facilitate critical change in consumption patterns and reduce overuse
of natural resources

WWF Greater Mekong Programme

A vision for Sustainable Power in the Greater Mekong
Region

18

Improving power sector planning and development in the Greater Mekong through
multi-stakeholder participatory planning, launching a full technical report on
sustainable energy, and building public sector capacity

Stiftung Global Infrastructure Basel

Sustainable Infrastructure Asset

12

Preparing the ground for establishing a sustainable infrastructure asset class that
mainstreams sustainable infrastructure finance

Investor Watch Ltd (Carbon Tracker Initiative)

Carbon Tracker 2.0

12

Promoting a shift of capital away from fossil fuel extraction towards investment in
sustainable economic activity through research and advocacy with regulators, to
ensure carbon asset risk is accurately taken into account by capital markets

Global Footprint Network

Finance for Change

36

Transforming the sovereign bond market so that resource constraints and stranded
assets are taken into account in bond risk evaluation. The resulting shifts in
investment patterns and in the cost of borrowing should lead nations to shift policies
in a more sustainable direction

Jenifer Altman Foundation

Funders for Fair Trade Foundation

12

Informing the public and decision-makers about the risks posed by the Transatlantic
Trade and Investment Partnership (TTIP) for democracy, transparency, environment
and health

Ellen MacArthur Foundation

A toolkit for a circular economy – enabling regional
transformations

12

Developing a circular economy policy toolkit for full regional transition, and working
with a pilot region to develop a transition case study

Chatham House

Forging Sustainable Resources Futures

48

Promoting policies in support of transition toward less resource intensive goods and
services

Chatham House

The Hoffmann Centre on the Sustainable
Resource Economy

60

Contributing to the transformation of the political economy of production and
consumption by developing new economic metrics, correcting market signals, and
enabling implementation of new business models such as the circular economy

A N I N S P I R AT I O N A L PA R T N E R

M A R K C A M PA N A L E , J A M E S L E AT O N A N D A N T H O N Y H O B L E Y:
C A R B O N T R A C K E R I N I T I AT I V E

“

Markets need to adequately reflect risk and
investors must challenge a broken business
model. We want to tell our children we did
everything possible to make that happen.”

M

ark Campanale (founder), James Leaton (head of research) and Anthony Hobley
(CEO) specialise in creative disruption and, where others failed, have infiltrated the
collective mind of the global financial community. Their organisation, Carbon Tracker
Initiative (CTI), an independent non-profit financial think-tank, was founded in 2009
to answer a fundamental question at the heart of the finance-energy-climate nexus: how many fossil
fuel reserves do publicly listed companies own, and what will happen if they are all burnt?
“We saw the paradox of a financial sector full of risk managers who, while the evidence for
man-made climate change grew stronger and stronger, were unable to identify the biggest risk
we face, and were increasingly investing in fossil fuels.”

Carbon bubble
In response, James analysed the fossil fuel reserves of 200 companies, producing CTI’s 2011
seminal analysis, Unburnable Carbon: Are The Markets Carrying A Carbon Bubble? It concluded
that the world had reserves equivalent to 2,795 gigatons of CO2; however, climate science
suggests only 565 gigatons, around one-fifth, can be released in the atmosphere to avoid
dangerous climate change.

A new zeitgeist
CTI’s landmark analysis quickly gained traction. Described by Bill McKibben in Rolling Stone
magazine as “global warming’s terrifying new math”, it was clear CTI had created a gamechanging new zeitgeist – a combination of authoritative research and targeted communication
that hit home with audiences that count. Winning the Guardian award for Innovation in
Communicating Sustainability in 2014, CTI’s novel lexicon for change is now ubiquitous: a
‘carbon bubble’ full of ‘unburnable carbon’ means that without an orderly transition to a lowcarbon economy, fossil fuel companies and ultimately investors will be left holding trillions in
‘stranded assets’.

The beginning of the end
Provoking responses from some of the oil sector global giants, CTI believes it is witnessing the start
of radical market transformation.
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I N T E R N AT I O N A L I N S T I T U T E F O R S U S TA I N A B L E D E V E L O P M E N T

PROCURING CHANGE

“
A

Greening Chinese public procurement could drive massive change and stimulate a
global green economy. It’s an opportunity that the world cannot afford to miss.”

lready a major overseas investor and global leader in renewable energy
and clean technology, China is one of the world’s largest economies. At
the same time, its growing consumption of oil, metal, timber and steel,
threatens environmental degradation both at home and abroad.

The International Institute for Sustainable Development (IISD) is not shy about taking on a
challenge, and with MAVA support has set out to accelerate green public procurement (GPP)
in China. It is an investment that could pay significant environmental dividends: Chinese
government expenditure on public procurement is estimated at 7 trillion RMB (1.14 trillion
USD), representing around 20% of the national economy. Oshani Perera, IISD’s director
of public procurement and infrastructure finance, recognises that greening Chinese public
procurement could drive massive change and stimulate a global green economy.

M od ellin g a t s cale
Although China itself has been working on GPP for over a decade, the scale of potential gains
is still not fully recognised. Clear analysis and robust metrics that quantify likely improvements in
economic competitiveness, resource efficiency, and employment could therefore drive its pursuit.
In response, IISD has developed a pioneering system dynamics model that can map market
complexity, and more importantly, kick-start dialogue with the highest levels of government.

34

Focusing on furniture, paper, air conditioning, information and communication technology,
vehicles and cement – categories chosen for their environmental impact and relative
volumes and values of public spend – IISD has crunched the data and, collaborating
with the cities of Tianjin, Qinhuangdao and Lanzhou, and Beijing’s University of Civil
Engineering and Architecture, produced a picture of what’s possible at scale.
“The potential multiplier effect of GPP is staggering. These cities are not small.
With 10–15 million people in each, each is bigger than Switzerland!”

S p e a ki n g wi t h si n ce r i t y
Beyond marshalling sound science and working with credible partners, IISD has been quick
to recognise China’s potential as a leader in the global transition towards green growth.
Doors are opening at the highest levels. An active dialogue with the Ministry of Finance,
and a MOU with the Ministry for Environmental Protection, along with an opportunity to
shape approved governmental supplier lists, show promise. How prominently GPP figures
in China’s 13th Five-Year Plan (2016–2020) will be the measure of IISD’s progress.
“Sincerity of intent and humility transcend language barriers. Our willingness to
acknowledge Chinese leadership has helped build trust and inspire collaboration.”
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“Through our global portfolio we
engage with partners on critical crosscutting issues such as World Heritage
and pesticides that complement and
support our regional programmes.
Lynda Mansson, Director General, MAVA
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”

Global

W

hat happens at a global level can have
significant impacts on conservation at
a local or regional level, sometimes for
better, sometimes for worse. A recipe

for lasting conservation success must therefore consider the
bigger picture. It is only by doing this that we can hope to
secure a healthy future for people and wildlife.
MAVA’s Global portfolio reaches beyond our three focal
regions, and seeks to engage strategically on critical
cross-cutting issues.
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50,000-100,000

Duration
in months

100,000-500,000

500,000-1,000,000

1,000,000-5,000,000

>5,000,000

Partner

Project title

Fundo Brasileiro para Biodiversidade (Funbio)

Conservation Finance Pavilion

Wild Foundation

Empowering civil society to help protect Natural World
Heritage Sites

10

Promoting the implication of civil society for the protection of World Heritage Sites,
in the field and within the Convention itself

Peace Park Foundation

Wildlife restoration and protection and fire management
in the Simalaha Community Conservancy

36

Strengthening wildlife and fire management, enhancing community awareness and
involvement, and translocating wildlife to the sanctuary

4

Description

Supporting the Conservation Finance Pavilion during the 2014 World Park
Congress in Sydney

A N I N S P I R AT I O N A L PA R T N E R

TIM BADMAN, DIRECTOR,
W O R L D H E R I TA G E P R O G R A M M E , I U C N

“
A

s official advisor to the World Heritage Convention on nature, IUCN has a critical role in
securing the future of such icons as the Galapagos Islands and the Great Barrier Reef.
At the helm since 2007, the formidable Tim Badman has transformed its impact on
World Heritage conservation.

A Dorset lad
Prior to joining IUCN, Tim studied geology – because it combined science and the outdoors – and
later forged a career in coastal management in the UK. This culminated in the 2001 inscription of
the Dorset and East Devon Coast World Heritage Site – an achievement that shaped his future.
“I lived World Heritage for ten years in the place where I grew up – it was tremendously exciting.
The place to make a difference is at ground level, with the people that live there.”

When a site is already in danger, it may
be too late. We need World Heritage
on the front foot, celebrating success and
anticipating problems before they occur.”

“It’s the 8% that concern me most. World Heritage Sites are like the Crown Jewels. If we can’t
succeed in conserving them, we’re in trouble. Outlook gives us just the tool we need to ensure the
Convention delivers success.”

Quality not quantity
IUCN’s A Brighter Outlook for World Heritage strategy now promises the full engagement of
IUCN’s network in delivering results. The challenge is to shift the focus from quantity to quality
of Convention listings.
“We can only realise the Convention’s potential by staying true to what World Heritage is about –
setting high standards and working with people to protect exceptional places.”

A new outlook
The centrepiece of Tim’s work is the IUCN World Heritage Outlook – a new online system tracking
the conservation status of all 228 World Heritage natural sites. Launched in 2014, its first report
shows 63% doing well, 29% facing significant concern and 8% critical due to major threats such as
conflict, extractive industries and illegal trade in wildlife.
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PESTICIDE ACTION NETWORK EUROPE

A LIFELINE FOR BEES

“
I

When beekeepers are moving their hives into the
city, and bees are healthier in an urban environment
than in the countryside, the world is upside down!”

n the spring of 2013, the European Commission introduced a partial but historic ban on
the use of three neonicotinoid pesticides on crops attractive to bees. As Martin Dermine of
Pesticide Action Network (PAN) Europe, a beekeeper and veterinarian by training, recognises,
this was quite simply a lifeline for bees.

“In 2008, Italy put in place a similar ban, and after only one year saw bee colony collapse fall
from 185 cases to just three attributable to illegal neonicotinoids use! Today Italian beekeepers
are celebrating much healthier bee colonies.”
Introduced to French sunflower farmers by big agri-business in the 1990s, neonicotinoids, or
‘neonics’, are an extremely efficient class of systemic pesticide. Taken up by plant roots, they
penetrate the whole organism, even pollen and nectar. Despite the curiously coincidental increase
in bee colony collapse when neonics were introduced, it has taken twenty years of campaigning
and a series of reports from the European Food Safety Authority (EFSA) to secure the ban.

L e ga l cha llen g es
Even though the partial ban is positive, according to the EFSA it is not sufficient to protect
honeybees. At the forefront of the call for a full ban, alongside beekeepers, is PAN Europe.
Recognising that a dialogue on ‘precaution’ with chemical company giants is futile, PAN is
pursuing strategic legal challenges with the aim of triggering wider legislative change.
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Pushing the boundaries of NGO access to justice, in one case, PAN has taken the European
Commission to the European Court of Justice. This case focuses on Maximum Residue Limits set for
pesticides in food. Alarmingly, the currently acceptable neonic level set for honey is toxic to bees!
A successful outcome would effectively mean a ban on all neonic use.

R i g h t i n g a wor ld t u r n e d u p s i d e d o w n
Bees are just one part of a critical but undervalued insect community which, along with the birds
and animals that feed on insects, has been dramatically affected by pesticides. Martin Dermine
sees the ‘bee problem’ as symptomatic of a toxic agriculture and believes we need a paradigm
shift toward agronomy focused on ecology and more biodiversity.
With the Commission’s partial ban due for review in 2015, and industry marshalling phoney
science and an army of lobbyists baying hollowly for a reversal, PAN’s sternest test is still to
come. The outcome could be a turning point not just for bees but also for a myriad of other
important wild pollinators.
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André Hof fmann

Luc Hof fmann

Maja Hof fmann

President

President Emeritus

Member

Conservationist and non-executive Vice
President of Roche Holdings Ltd and of
Givaudan SA. Member of the Board
of INSEAD. President of Fondation
Internationale du Banc d’Arguin.
Co-founder of the Fondation Tour du Valat.
Vice-President of WWF International.

Lifelong dedicated conservationist.
Co-founder of WWF International and
the Ramsar Convention on Wetlands.
Founder of Station Biologique de la Tour
du Valat, Fondation Internationale du
Banc d’Arguin, Society for the Protection
of Prespa and the MAVA Foundation.

Contemporary art producer, collector and
patron. Founder of the LUMA Foundation
and LUMA-Arles project. Co-founder
of the Fondation Tour du Valat.

Rosalie Hof fmann

Jonathan Knowles

Claude Mar tin

Member

Member

Member

Chair of the Board of the International
School of Lausanne. Member of the
Board of Fondation de l’Hermitage,
Lausanne. Co-founder and member of
the Board of Fondation Hoffmann.

Professor Emeritus of EPFL in Switzerland.
FiDIPro Professor at the Institute for
Molecular Medicine Finland. Trustee
of Cancer Research UK. Former Head
of Group Research at Roche.

Chancellor of the International University in
Geneva. Former Director General of WWF
International.

Vera Michalski-Hoffmann

Huber t du Plessix

Jean-Philippe Rochat

Member

Treasurer

Member

Publisher and patron of the arts. Cofounder of the Libella publishing group.
Founder of Fondation Jan Michalski pour
l’Ecriture et la Littérature. Co-founder
of the Fondation Tour du Valat.

Director for Investments and Logistics
at Rolex SA. Board member of several
pension funds. Ornithologist and
President of Fondation Phragmites.

Lawyer and partner with the law firm
Carrard & Associés in Lausanne.
Chairman and member of several Boards
of Directors in Switzerland and abroad.

LOOKING AHEAD

I

n 1994, my father, Dr Luc Hoffmann, set up the MAVA Foundation
to support conservation projects in which he had an interest.
Today, I know that there is no one more proud than he of
the positive difference that, together with our partners,
we have been able to make.

I would like to take this opportunity to honour and
celebrate all the wonderful achievements of which
he and all of us at MAVA have had the privilege
to be a part over the last two decades.
Nevertheless, I remain mindful that
the mission of saving life on Earth is
as complex, challenging, and full of
opportunity as it has ever been, and that
the need for continued bold, decisive
action remains strong.
A major step in service of this mission was
the creation this year of a new, augmented
MAVA, West Africa Programme. This follows
our strategic merger with FIBA, through which
we have reinforced MAVA’s role as a funder,
facilitator, and convenor of partners on the
ground in an extremely dynamic West African
context. We have also created the opportunity to
leverage the knowledge and expertise of FIBA staff in
service of all MAVA programmes, not least in monitoring
impact and strengthening our partners.

Looking ahead, MAVA is entering our last strategic cycle leading up to our
transition out in 2022. To ensure a secure future for our partners and the
conservation work we support, in 2015, in collaboration with many of
you, we will develop a new strategic plan for the period from
2016.

C R E AT I N G
A H E A L T H Y,
PROSPEROUS
FUTURE FOR
PEOPLE AND
N AT U R E

What is clear to me is that while we have had great
successes in preserving some of the world’s most
outstanding biodiversity, it has still not been enough.
All our achievements risk being undone by
humankind’s unchecked pursuit of economic growth
– and all we will have gained is some extra time
before catastrophe.
Our future depends on re-establishing our deep
connection with nature, and recognising our
dependence upon it. We cannot choose between
nature and ourselves.
Given the scale of the challenge, we must find new
tools, models and approaches. Either we continue to
exploit nature’s bounty irresponsibly, risking food and
water shortages, resource conflicts and global instability,
or we find ways to meet our needs and aspirations within
the bounds of one planet.

Alone, we are each just one voice. Together, we can transform our
lives, our communities, our business, our government – and create a
healthy, prosperous future for people and nature.
André Hoffmann, President
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Lynda Mansson

Suzanne Amrein

Laurianne Demierre

Director General

Executive Assistant

Financial Analyst

Rachel Stur m

Holger Schmid

Paule Gros

Director of Administration
and Finance

Programme Director,
Alpine Arc & Switzerland/
Sustainable Economy

Programme Director,
Mediterranean Basin

Marko Pecarevic

Thierr y Renaud

Carol Wuersch

Programme Officer,
Mediterranean Basin

Programme Director,
Coastal West Africa

Programme Assistant

We are pleased to welcome staff joining MAVA as a result of the merger between
the Fondation Internationale du Banc d’Arguin (FIBA) and MAVA at the end of 2014

(L to R) Front row: Sokhna Ndiaye (Assistant, West Africa Programme), Eve Cabo (FAOSC Project Officer, West Africa Programme), Salla Ba (Programme Officer, West Africa Programme), Charlotte Karibuhoye
(Deputy Director, West Africa Programme), Aïssata Dia (Project Officer PACT-Biodiv, West Africa Programme), Thierry Renaud (Director, West Africa Programme), Nathalie Cadot (Evaluation and Learning Officer).
Back row: Lynda Mansson (Director General), Julien Sémelin (Manager, West Africa Programme), Maoudo Diaw (Driver, West Africa Programme), Simon Mériaux (Manager, Organisational Development),
Antonio Araujo (Manager, West Africa Programme), Ahmet Fall (Head of Administration and Finance, West Africa Programme). Missing from the photo: Christophe Gay-Balmaz (Finance Manager)

45

PHOTO CREDITS
Cover Page

The Banc d’Arguin from above © Hellio – Van Ingen

Page 3

André Hoffmann © Hervé Hôte | Lynda Mansson © Niall Macpherson

Pages 4 and 5

Luc Hoffmann © Tour du Valat | Tristao © Nathalie Cadot/MAVA |Przewalski Horses © Claudia Feh/TAKH | Engadin, Switzerland © Carol Wuersch/MAVA |
Great White Pelican © MMCez / Shutterstock | Traditional Greek fishing boat © Dimitrios / Shutterstock | View up in a flower meadow © grafxart / Shutterstock | André Hoffmann © Hervé Hôte

Pages 8 and 9

Aerial image, Espiritu Santo area, dehesa Salamanca Region, Castilla y León, Spain © Staffan Widstrand / Wild Wonders of Europe

Page 11

Houssine Nibani © Houssine Nibani

Pages 12 and 13

Photos © www.gema-arrugaeta.com

Pages 14 and 15

Fish market in M’Bour © Hellio-Van Ingen

Page 17

Zeine El Abidine Ould Sidatt © Clément Osé

Pages 18 and 19

Local eco-guard © Antonio Araujo/MAVA | Lesser kestrels foraging for crickets above cattle egrets © Philippe Pilard

Pages 20 and 21

Mangroves, West Africa © Nathalie Cadot/MAVA | Cap Blanc, Mauritania © François Nimal

Pages 22 and 23

Luc Hoffmann © MAVA | Fishing net landing, Parc National du banc d’Arguin, Mauritanie © en haut ! | Terns © Julien Sémelin/MAVA | André Hoffmann © Hervé Hôte
Urok © Pierre Campredon | Women and shells © Malik Diouf | Maritime surveillance © Antonio Araujo/MAVA

Pages 24 and 25

Tschlin, Ramosch, Switzerland © Angelika Abderhalden-Raba

Page 27

Angelika Abderhalden-Raba © Angelika Abderhalden-Raba

Pages 28 and 29

Radar bird counts © M. Rössler | Wood Pigeons © A. Tiefenbach

Pages 30 and 31

Hamburg - Aerial view, cars awaiting transport to Africa © Holger Weitzel / Imagebroker / Biosphoto

Page 33

Carbon Tracker team © Carbon Tracker Initiative

Page 35

Building a new railway line across Heilongjiang province in northern China © ConstructionPhotography.com / Photoshot

Pages 36 and 37

Landscapes scenes from ICCN Ranger post at Ishango. The camp looks out over the Semliki River, Lake Edward and the Tshiabirimu Mountain area © Brent Stirton / Reportage by Getty Images / WWF

Page 39

Tim Badman © Tim Badman

Pages 40 and 41

Various honey bees, Northern Vosges France © Michel Rauch / Biosphoto | Honey bee collecting pollen © Dmitri Gomon / Shutterstock

Page 42
Pages 44 and 45

André Hoffmann, Luc Hoffmann, Claude Martin, Hubert du Plessix, Jean-Philippe Rochat: © www.yves-junod.com | Rosalie Hoffmann © Marko Pecarevic | Maja Hoffmann © Philip Bermingham |
Jonathan Knowles © Gary Wornell | Vera Michalski-Hoffmann © Yves Leresche
Lynda Mansson, Laurianne Demierre © Niall Macpherson | Suzanne Amrein, Rachel Sturm, Holger Schmid, Paule Gros, Marko Pecarevic, Thierry Renaud, Carol Wuersch © www.yves-junod.com
Team photo West Africa Programme © MAVA

Inside back cover page

Waders. Niroumi Island © Hellio-Van Ingen

Design

Yona Lee SA / www.yonalee.com

46

For further information, please contact us at:
MAVA, Fondation pour la Nature
---------------------------------------------------------------------------------------Rue Mauverney 28

Mamelles villa F46, rue 21

1196 Gland, Switzerland

BP 24939 – Ouakam

Tel: +  41 21 544 16 00

Dakar, Senegal
Tel: +221 33 869 14 04

---------------------------------------------------------------------------------------info@fondationmava.org | www.fondationmava.org
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